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Market Research Made Simple
Lesson 7 Worksheet - Price Like a Pro
Lesson Objective
Research competitor pricing, understand the value behind different pricing strategies, and begin positioning your business with confidence.
Complete Your Challenge Activity
Choose three competitors and compare their pricing. Look beyond the price tag to understand the value they provide and how they position themselves in the market.
Competitor #1
Business Name
____________________________________________________________
____________________________________________________________
What do they charge?
____________________________________________________________
____________________________________________________________
What products or services are included?
____________________________________________________________
____________________________________________________________
Do they offer packages or pricing tiers?
____________________________________________________________
____________________________________________________________
What value are they emphasizing?
____________________________________________________________
____________________________________________________________
Who do you think they're trying to attract?
____________________________________________________________
____________________________________________________________
If you were a customer, would you understand why their pricing is different? Why or why not?
____________________________________________________________
____________________________________________________________
Competitor #2
Business Name
____________________________________________________________
____________________________________________________________
What do they charge?
____________________________________________________________
____________________________________________________________
What products or services are included?
____________________________________________________________
____________________________________________________________
Do they offer packages or pricing tiers?
____________________________________________________________
____________________________________________________________
What value are they emphasizing?
____________________________________________________________
____________________________________________________________
Who do you think they're trying to attract?
____________________________________________________________
____________________________________________________________
If you were a customer, would you understand why their pricing is different? Why or why not?
____________________________________________________________
____________________________________________________________
Competitor #3
Business Name
____________________________________________________________
____________________________________________________________
What do they charge?
____________________________________________________________
____________________________________________________________
What products or services are included?
____________________________________________________________
____________________________________________________________
Do they offer packages or pricing tiers?
____________________________________________________________
____________________________________________________________
What value are they emphasizing?
____________________________________________________________
____________________________________________________________
Who do you think they're trying to attract?
____________________________________________________________
____________________________________________________________
If you were a customer, would you understand why their pricing is different? Why or why not?
____________________________________________________________
____________________________________________________________
My Pricing Position
How do I want my business to be perceived?

☐ Budget-friendly
☐ Premium
☐ Convenient
☐ Specialized
☐ Other: ______________________________

Why does this positioning fit my business?

____________________________________________________________
____________________________________________________________
____________________________________________________________
Business Coach Tip
Don't assume your competitors are charging the right price.

Some businesses undercharge. Others overcharge.

Your goal isn't to copy them. It's to understand how your market is positioning itself and decide where your business fits.
Key Insight
What did you learn about pricing and value that surprised you?

____________________________________________________________
____________________________________________________________
Reflection
How will today's research influence your own pricing strategy?

____________________________________________________________
____________________________________________________________
____________________________________________________________
Today's Checklist
☐ I researched the pricing of three competitors.
☐ I compared what was included in each offering.
☐ I identified the value each competitor emphasizes.
☐ I considered who each business is trying to attract.
☐ I decided how I want my business to be positioned.
Need Help?
Pricing can feel overwhelming, especially when you're just starting out.

If you'd like feedback on your pricing strategy or help interpreting what you've learned during today's research, the Hamilton Business Centre is here to help. Our Business Advisors can help you think through pricing, positioning, and how to communicate the value of your products or services with confidence.
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