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Market Research Made Simple
Lesson 5 Worksheet - Read Between the Reviews
Lesson Objective
Analyze customer reviews to identify recurring compliments, complaints, customer expectations, and opportunities to strengthen your business.
Complete Your Challenge Activity
Choose three competitors and read approximately ten reviews for each business. Record your observations below and look for recurring patterns.
Competitor Reviews
Competitors Reviewed
______________________________________________________________
______________________________________________________________
______________________________________________________________
Five Things Customers Consistently Love
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Five Things Customers Consistently Dislike
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Three Words or Phrases Customers Use Repeatedly
______________________________________________________________
______________________________________________________________
______________________________________________________________
One Opportunity My Business Could Capitalize On
______________________________________________________________
______________________________________________________________
______________________________________________________________
Patterns You Noticed
What themes appeared again and again across the reviews?

______________________________________________________________
______________________________________________________________
______________________________________________________________
Business Coach Tip
Don't get distracted by one unusual review.

Instead, look for trends. If dozens of customers are praising the same thing, it's probably something that truly matters. If dozens of customers are frustrated by the same issue, it's probably something worth solving.

You're looking for patterns, not perfection.
Key Insight
What was the biggest insight you gained from reading customer reviews?

______________________________________________________________
______________________________________________________________
Reflection
How can you use what customers are already saying to improve your products, services, or marketing?

______________________________________________________________
______________________________________________________________
______________________________________________________________
Today's Checklist
☐ I reviewed approximately 30 customer reviews.
☐ I identified recurring compliments.
☐ I identified recurring complaints.
☐ I recorded words and phrases customers use repeatedly.
☐ I identified at least one opportunity for my business.
Need Help?
Have you noticed patterns in the reviews you've been reading?

Bring your findings to a free consultation with the Hamilton Business Centre. Our Business Advisors can help you interpret what you've discovered, identify opportunities, and discuss how those insights can shape your products, services, and marketing strategy.
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