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Market Research Made Simple
Lesson 4 Worksheet - Spy on Your Competition
Lesson Objective
Analyze your competitors to better understand your market, identify opportunities, and discover ways to differentiate your business.
Complete Your Challenge Activity
Identify three competitors in your local market. Explore their websites, Google Business Profiles, and social media pages. Record your observations below.
Competitor #1
Business Name
____________________________________________________________
____________________________________________________________
Website / Social Media
____________________________________________________________
____________________________________________________________
What do they do well?
____________________________________________________________
____________________________________________________________
What could they improve?
____________________________________________________________
____________________________________________________________
What makes them different?
____________________________________________________________
____________________________________________________________
What opportunities do you see that they may be missing?
____________________________________________________________
____________________________________________________________
Competitor #2
Business Name
____________________________________________________________
____________________________________________________________
Website / Social Media
____________________________________________________________
____________________________________________________________
What do they do well?
____________________________________________________________
____________________________________________________________
What could they improve?
____________________________________________________________
____________________________________________________________
What makes them different?
____________________________________________________________
____________________________________________________________
What opportunities do you see that they may be missing?
____________________________________________________________
____________________________________________________________
Competitor #3
Business Name
____________________________________________________________
____________________________________________________________
Website / Social Media
____________________________________________________________
____________________________________________________________
What do they do well?
____________________________________________________________
____________________________________________________________
What could they improve?
____________________________________________________________
____________________________________________________________
What makes them different?
____________________________________________________________
____________________________________________________________
What opportunities do you see that they may be missing?
____________________________________________________________
____________________________________________________________
Patterns You Noticed
After researching your competitors, what patterns or trends did you notice?

____________________________________________________________
____________________________________________________________
____________________________________________________________
Business Coach Tip
Don't be discouraged if you discover businesses that are larger, older, or more established than yours.

Instead of seeing competitors as obstacles, think of them as free teachers. They've already shown you what's possible. Now your job is to decide how you'll be different.
Key Insight
What's the biggest opportunity you discovered in your market?

____________________________________________________________
____________________________________________________________
Reflection
How can you position your business to stand out instead of blending in?

____________________________________________________________
____________________________________________________________
____________________________________________________________
Today's Checklist
☐ I researched three competitors.
☐ I reviewed their websites, Google Business Profiles, or social media.
☐ I identified what each competitor does well.
☐ I identified opportunities for improvement.
☐ I discovered ideas to help differentiate my business.
Need Help?
If you'd like a second set of eyes on your competitor research, the Hamilton Business Centre is here to help. Our Business Advisors can help you interpret your findings, identify opportunities in your market, and discuss ways to position your business so it stands out.
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