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Market Research Made Simple
Lesson 3 Worksheet - Talk to Real People
Lesson Objective
Learn how to gather honest customer feedback by asking better questions and listening for meaningful insights instead of seeking validation for your idea.
Complete Your Challenge Activity
Reach out to three people who closely match your ideal customer and spend about 15 minutes learning about their experience. Use the questions below to guide your conversation and record what you learn.
Customer Interview #1
Who did you speak with?
Name (or initials): ____________________
Relationship (optional): ____________________
Date: ____________________
1. Tell me about the last time you experienced this problem.
____________________________________________________________
____________________________________________________________

2. How are you solving it today?
____________________________________________________________
____________________________________________________________

3. What's the most frustrating part of that experience?
____________________________________________________________
____________________________________________________________

4. What do you like about your current solution?
____________________________________________________________
____________________________________________________________

5. If you could change one thing, what would it be?
____________________________________________________________
____________________________________________________________

Key Quotes (capture the customer's exact words)
____________________________________________________________
____________________________________________________________

Biggest Insights
____________________________________________________________
____________________________________________________________

Customer Interview #2
Who did you speak with?
Name (or initials): ____________________
Relationship (optional): ____________________
Date: ____________________
1. Tell me about the last time you experienced this problem.
____________________________________________________________
____________________________________________________________

2. How are you solving it today?
____________________________________________________________
____________________________________________________________

3. What's the most frustrating part of that experience?
____________________________________________________________
____________________________________________________________

4. What do you like about your current solution?
____________________________________________________________
____________________________________________________________

5. If you could change one thing, what would it be?
____________________________________________________________
____________________________________________________________

Key Quotes (capture the customer's exact words)
____________________________________________________________
____________________________________________________________

Biggest Insights
____________________________________________________________
____________________________________________________________

Customer Interview #3
Who did you speak with?
Name (or initials): ____________________
Relationship (optional): ____________________
Date: ____________________
1. Tell me about the last time you experienced this problem.
____________________________________________________________
____________________________________________________________

2. How are you solving it today?
____________________________________________________________
____________________________________________________________

3. What's the most frustrating part of that experience?
____________________________________________________________
____________________________________________________________

4. What do you like about your current solution?
____________________________________________________________
____________________________________________________________

5. If you could change one thing, what would it be?
____________________________________________________________
____________________________________________________________

Key Quotes (capture the customer's exact words)
____________________________________________________________
____________________________________________________________

Biggest Insights
____________________________________________________________
____________________________________________________________

Patterns to Watch For
After speaking with several people, what similarities are you beginning to notice?

____________________________________________________________
____________________________________________________________
____________________________________________________________
Business Coach Tip
If someone says something interesting, don't move on too quickly.

Ask: 'Why?'
Then ask it again.
And sometimes ask it a third time.

The first answer explains what happened.
The second explains why it matters.
The third often reveals what's really driving their behaviour.
Key Insight
What is the most valuable thing you learned from talking to a real customer?

____________________________________________________________
____________________________________________________________
Reflection
Did anything challenge the assumptions you made in Lessons 1 or 2? If so, what?

____________________________________________________________
____________________________________________________________
____________________________________________________________
Today's Checklist
☐ I spoke with at least one person who matches my ideal customer.
☐ I asked open-ended questions.
☐ I listened more than I talked.
☐ I recorded the customer's exact words.
☐ I identified patterns or recurring themes.
Need Help?
Not sure what questions to ask or how to interpret the feedback you're receiving?

The Hamilton Business Centre can help. Our Business Advisors can review your interview findings, identify patterns, and help you turn those insights into practical next steps for your business.
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