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Market Research Made Simple
Lesson 1 Worksheet - Start with the Problem
Lesson Objective
Identify the real problem your business solves before investing time and money into your idea.
Complete Your Challenge Activity
Take 15–20 minutes to answer the following questions. Don't worry if your answers aren't perfect, you'll continue refining them throughout the course.
1. What product or service do you want to offer?
______________________________________________________________
______________________________________________________________
2. What problem does it solve?
______________________________________________________________
______________________________________________________________
3. Who experiences this problem?
______________________________________________________________
______________________________________________________________
4. Why does this problem matter?
Think about:
• How often does this problem happen?
• How frustrating is it?
______________________________________________________________
______________________________________________________________
______________________________________________________________
5. How are people solving this problem today?
______________________________________________________________
______________________________________________________________
______________________________________________________________
6. What's frustrating about those existing solutions?
What's missing from the current options?
______________________________________________________________
______________________________________________________________
______________________________________________________________
Business Coach Tip
If you're struggling to identify the real problem, don't ask:

"Would you buy my product?"

Instead ask:

"What's the hardest part about...?"

People are much better at describing their frustrations than evaluating someone else's business idea.
Key Insight
What's the biggest thing you learned about your customer's problem?

______________________________________________________________
______________________________________________________________
Reflection
After completing this activity, do you think you're solving the right problem? Why or why not?

______________________________________________________________
______________________________________________________________
______________________________________________________________
Today's Checklist
☐ I identified the product or service I want to offer.
☐ I described the problem it solves.
☐ I identified who experiences that problem.
☐ I explored how people solve it today.
☐ I identified what's missing from existing solutions.
Need Help?
The Hamilton Business Centre offers free one-on-one consultations, practical workshops, and resources to help entrepreneurs start and grow successful businesses.

If you'd like feedback on your business idea or guidance on your next steps, we're here to help.
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