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Market Research Made Simple
Lesson 13 Worksheet - Connect the Dots
Lesson Objective
Organize your market research, identify recurring patterns, separate facts from assumptions, and summarize your strongest business opportunity.
Complete Your Challenge Activity
Review everything you've completed throughout this course. Summarize your findings in the sections below. Keep your answers brief and focus on the evidence you've gathered.
The Problem
What problem am I solving?
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
The Customer
Who am I helping?
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
The Opportunity
Why do I believe there's demand?
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
The Competition
What have I learned from competitors?
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
The Advantage
How can I be different?
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
The Next Step
What's the next action I need to take?
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
What I Know (Facts Supported by My Research)
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
What I Still Need to Learn
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
______________________________________________________________
Business Coach Tip
If you're struggling to make sense of your research, imagine explaining it to someone else.

Ask yourself:

"If I had to summarize everything I've learned in five minutes, what would I say?"

That exercise often reveals the most important insights. If something doesn't make your summary, it may not be as important as you thought.
Key Insight
What is the single biggest insight you've gained from all of your market research?

____________________________________________________________
____________________________________________________________
Reflection
How has your confidence in your business idea changed since Lesson 1? What evidence has influenced your thinking the most?

____________________________________________________________
____________________________________________________________
____________________________________________________________
Today's Checklist
☐ I summarized the problem I'm solving.
☐ I identified my ideal customer.
☐ I summarized the strongest evidence supporting my business idea.
☐ I identified what I still need to learn.
☐ I defined my next step.
Need Help?
If you'd like another perspective before making your next decision, the Hamilton Business Centre is here to help.

Bring your notes, your questions, and your ideas to a free one-on-one consultation. Our Business Advisors can help you review your research, identify opportunities, and discuss practical next steps as you continue your entrepreneurial journey.
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